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Greetings from the Rev. Kate Ekrem
Dear Friends,
Someone stopped by the church office the other day and I introduced her
to Lisa, our interim parish administrator. “Lots of interims around here!”
she commented, which is indeed true. Our Redeemer community is in a
time of transitions, and having an interim parish administrator, interim music director, and a priest-in-charge (technically another sort of interim),
not to mention Sabeth being away on maternity leave, makes that all the
more real. In part I am pointing this out to explain why this issue of Redeeming Features is a little smaller than usual (and why there may be a
couple more typos in the Sunday bulletin than usual – my fault entirely,
not Lisa’s!). But in part this sense of being in a time of transition goes beyond just a few changes on the church staff. You, dear reader, not any
particular staff member, are Redeemer. I’m especially conscious of that
each Sunday morning when I greet you with “Welcome to the Church of
Our Redeemer” and realize I’m not just welcoming newcomers and visitors to our church, but welcoming you, who are the Church of Our Redeemer, to another Sunday worship together.
So where are we as a church community in this time of transition? Who
are we and where do we want to go together? These are just the questions our Strategic Planning Task Group is addressing, and probably
many of you have already spoken with a member of the Task Group to
share your thoughts on them. How much energy and resources should we
be spending on ministering inside our church (being nurtured through pastoral care, Christian Formation, music, and worship) and how much reaching out in mission and evangelism to the world? What kind of programs
best help us do ministry inside and outside our church and are life-giving,
and which current ministries are a drain on us? What is the “right” size for
our church to be and what does that size look and feel like? These are
the kind of issues I hear you all talking about with the SPTG, and they
seem like exactly the right kind of things for us to be discussing.
They also are not new questions. One thing the SPTG has been well
aware of is that Redeemer has done this kind of discernment recently.
The good thing about this is that we can build on what we learned before and move from fact-gathering to forming concrete goals fairly
quickly. The bad thing is that perhaps we’re all a little tired of discernment processes. But this one is particularly important as it will inform your
choice for a new rector. Once a set of goals for the future has been established, it will be much more clear what gifts and skills are needed in
the right rector to help you reach them.
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PIC’s letter, continued.
Yes, we are in a time of transition, even a time of healing. And that can be unsettling and
frustrating. But it’s also a very fertile time, and a holy time. “Unless a grain of wheat falls
into the earth and dies, it remains just a single grain; but if it dies, it bears much fruit.” Jesus
said. A time of transition is also a time of planting seeds. I predict that exciting and wonderful things will be blossoming at Redeemer over the next few years, not just because of the
hard work of the SPTG and many others, but because God is present here, working in and
through the hands and hearts of all of you.
In PeaceThe Rev. Kate Ekrem, Priest-In-Charge
kate@our-redeemer.net

Stewardship

Editors’ Note: The following article was written by our former parish administrator, Emma
Staatz. Emma arrived in 2006 and set to work behind the parish scenes to reduce waste,
save energy and increase recycling, in short to help “green” the parish. Read what she has
to say about how we’re doing.

Green measures around the church
It’s Getting Easier to be Green!
For many of us, a street corner recycling bin is a common sight. We have all seen the ads
for the new light bulbs that last for up to 2 years! Hybrids are the hot new cars, and flex
fuel is becoming mainstream. As the weather turns chillier, many of us start to think about
our energy bills and try to find ways to be make our homes energy efficient. “Going
green” is en vogue now, and Redeemer is keeping up, thanks to the efforts of many dedicated parishioners and staff.

Do you know all the ways in which Redeemer is going green?
If you’ve been to coffee hour, you’ve no doubt sipped from a Redeemer
mug. Using washable dishes, instead of paper or Styrofoam disposable
cups, was an early green effort of the church and resulted from a Lenten program on stewardship of the environment around 1993.
Every (white) piece of paper used at Redeemer has at least 30% recycled content, and the
Communications Committee has worked hard to reduce the amount of printed materials
across the board. The parish newsletter is now available online, and important updates
and weekly announcements go out via email. The website is a rich source of information
about life at Redeemer. All of these efforts have greatly reduced our printing volume.
Recycling bins are scattered around the building. Can you find the nearest one? Paper
bins are in both church entrances, as well as in all offices. Bins for bottles and cans are in
the kitchen and the main office.
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Green Measures, cont’d
Our new Sexton, Roy McHoul, is another person committed to eco-friendly choices. All of his
cleaning products are environmentally friendly, down to the wax he puts on the floors. He
also installed new paper towel dispensers that cut down on paper waste. You might have
noticed that the church is significantly less drafty. One of Roy’s first projects last winter was
caulking around all the windows in the building!
In April 2009, the J2A group raised funds for their pilgrimage by selling compact florescent
light bulbs. Most of Redeemer’s own light bulbs are CFLs. These bulbs use less energy, last
longer, and provide more natural light.
We have a compost bin outside the kitchen and another in the side garden that turns food
leftovers into fertilizer for our gardens. The Giving Garden turned underutilized land into a
beautiful and delicious source of healthy food for the Lexington Interfaith Food Pantry, while
also educating even our littlest parishioners about gardening and sustainability.
Bruce Francis, parishioner and Renaissance man, built shelves in the attic where we now store
many supplies to reuse, refurbish, and recycle year after year. Before buying something
new, it’s always worth a trip to the beautifully organized attic to see what might be useful.
Many thanks to everyone for being patient through the implementation of all these changes,
and for your continued commitment to environmentally friendly practices.
Have ideas for what else we can do? What do we need to work on? How can you help?
Contact the Church Office with your Green Ideas!

Christian Formation News
Upcoming Dates to Remember

** We have Sunday School/Atrium every Sunday unless otherwise noted! **
J2A Bake Sale and Holiday Pie Orders

November 14

Sunday Evening Youth Group meets at 12noon

November 21
November 28

Rite-13 Ceremony during 9:30am service
Atrium/Sunday School until 11:30am, then Advent Wreath-Making in the
Great Hall
Advent Wreath-Making happens on the first Sunday in Advent. Wreaths and Advent candles (sets of 4) are available. Greens and ribbons are set out to decorate wreaths. You are
welcome to bring your wreath from home to decorate. God’s children of all ages welcome to
participate.

Adult Christian Formation - November 2010
November 7: Forming, not Informing: Teaching for the 21st Century
Youth Coordinator Beth Murnaghan & Rev. Kate Ekrem will share about our Christian Formation programs and why we don’t call it “Sunday School” anymore.

Christian Formation

November 7
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Christian Formation News cont’d
November 14: Nuts and Bolts of COOR Finances
Our church budget is a public document that belongs to all of us and expresses, in numbers,
what we think is important about the ministry we do in the world. So everyone should feel
comfortable checking it out and asking questions about it. Our church finance guru Jim Neumann will explain how it all works. OK, budgeting may not be that much fun, but just like your
household budget at home, it’s good to know what’s going on! Come and be informed about
your church.

Christian Formation

November 21: Mission Partner: The Grow Clinic
Dr. Deborah Frank, Director of the Grow Clinic will be our guest speaker.
November 28: All Ages Advent Wreath Making
Adults will enjoy extended fellowship time while children and youth attend a shortened session
of Christian Formation. Advent Wreath-Making will begin at 11:30am in the Great Hall, and
is open to all members of the community. Come make a wreath to take home, decorate your
wreath from home, or get some new candles for your wreath.
Questions?
Age 3-3rd grade – Evelyn Hausslein (ehausslein@rcn.com / 781-861-0378)
4th-6th grade – Peter Koso (peter@peterkoso.com / 781-863-8047)
7th-12th grade – Beth Murnaghan (eliordpar@yahoo.com / 781-862-6923)
Adult Formation – The Rev. Kate Ekrem (kate@our-redeemer.net / 781-862-6408)
Youth Group – Cathy Burns (hcburns@verizon.net / 978-663-5022)

Looking Forward to Advent
Advent is the season just before Christmas when we focus on preparing our
hearts to receive God-With-Us, Jesus the Emmanuel. Here are a few simple
things you can do while you are waiting and preparing for God’s arrival on
earth in the form of baby Jesus. This is NOT a to-do list – the idea is to
choose one or two things that are most meaningful for you.
 Use an Advent Wreath – we will be making them from scratch, and decorating ones from home on 11/28 during Christian Formation time
 Crèche – set up a crèche in your house – remember that the Baby Jesus doesn’t arrive in it
until Christmas, and the Wise Men don’t get there until January 6!
 Advent Calendar – these calendars usually have 25 windows with pictures or sayings or
sometimes small treats. They can be a nice complement to reading the Christmas story or
using an Advent Wreath.
 Preparing for Christmas with mindfulness – take time out to find some quiet for yourself, or
read something that nurtures your spirit.
 Preparing ourselves – a little self-examination about what we would like to do differently
in the next year can help us focus on the gift of God at Christmas.
 Simplify the Holidays – one guide can be found at www.newdream.org
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Thinking about the Christmas Pageant
By The Rev. Sabeth Fitzgibbons
“You’re thinking about the Christmas Pageant already?”
“Yes, indeed.”
After some consultation with and feedback from various
parents and other members of the congregation, we are
trying something new this year. We realized that the pageant had become quite an involved production, requiring
increasing numbers of volunteers and hours of rehearsal
at a time of year that is already super busy. So…We are going to try out a new format
this year, and see what kind of feedback we get this year.

Kate will be taking sign ups for young people who would like to read one of the lessons,
as well as family groups who would like to bring up one of the pieces of the Nativity set
during the carols.
We hope this trial of a new format will make for a smooth Advent and Christmas Eve, as
we are in transition with our Music Director. We also hope it will help parents and families simplify their Advent preparations for the coming of Jesus.

Worship

This year, on December 24 at 4:00pm, we will have a Crèche Blessing service. “What’s a
Crèche Blessing?” you ask. The service will still have your favorite readings (read by
young voices) and your favorite carols. It will have a book ingathering and Holy Communion, and it will still be about an hour. During the carols, a family group (parents, children, grandparents and more) will bring up a piece of the Nativity set, so that we build
the manger scene. When the crèche scene is complete, we will bless it. That’s why it’s
called a Crèche Blessing.
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Redeemer Retreat, October 1—3, 2010
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Can you give the church one (1) hour???
Parish Yard Clean-up Day
Saturday, November 13th from 8:00am to noon
Rain date: after Church Nov 14th
Dress in your work clothes, and bring a rake, if you’ve got one!
Help Wanted!!

Community

CHURCH OF OUR REDEEMER

6 Meriam Street
Lexington, MA 02420
Phone: 781 862-6408
office@our-redeemer.net

November
Monday
Tuesday
Thursday
Saturday

Sunday
Monday
Thursday
Saturday
Sunday

Monday
Wednesday
Saturday

Sunday

Monday
Tuesday
Wed-Thurs
Sunday

Date

Event Details

Calendar

1 7:30 pm Property Committee Meeting
2 7:30 pm Stewardship Meeting
4 7:30 pm Worship Committee
Diocesan Convention at Saint Stephen’s, Lynn
6
9:00 am Liturgy Team Meeting
8:00 & 9:30 am Worship
All Saint’s Sunday; Baptisms
7
Fundraiser: Everything-but-the-turkey
1:30 pm Bake Sale and Pie pre-orders
8 7pm Strategic Planning Task Group
Office Closed for Veterans Day
11
7:30 pm Executive Committee meeting
13 8:00 am Parish Clean-Up Day
8:00 & 9:30 am Worship
14 Adult Formation Topic: Nuts & Bolts of COOR Finances
4:00 pm Family Circle
Newsletter Deadline!
15 7:30 pm Finance Committee Meeting
7:30 pm Mission Meeting
17 7:30 pm Vestry Meeting
12:00 noon J2A Pie Making
20
6:00 pm Rite-13 Meeting
8:00 & 9:30 am Worship, Guest Preacher: Dr. Debbie Frank, The Grow
Clinic
21 Rite 13 Ceremony at 9:30 service; Pledge Ingathering
Adult Formation: Mission Partner: The Grow Clinic, 12:00 noon Warden’s
meeting
4:00 pm Serve Dinner at Bristol Lodge
22
7:00 pm Strategic Planning Task Group
23 7:30 pm Interfaith Thanksgiving Service at Follen Church
24-25 Office Closed for Thanksgiving
8:00 & 9:30 am Worship
28 Advent Begins
10:30 am Advent Wreaths & All-Parish Breakfast

The deadline for newsletter submissions is 15th of each month. Please email all submissions to
RF@our-redeemer.net or send to the church office, with “RF” clearly marked.

